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CENTRAL DESERT 2023-26 STRATEGIC PLAN

OUR PURPOSE:

Our People…

OUR STRATEGIC ELEMENTS

Our finances…

are energised, motivated,
engaged and living our
values.

have substantially
completed native title and 
compensation claims and 
the PBCs who we provide 
services to are financially 
strong with good
governance.

are efficient, cost
effective and fit for
purpose.

we have diversified
funding sources, have
significant revenue from 
fee for services and a 
strong balance sheet.

We work in partnership with Traditional Owners of the Central Desert 
as they shape a self-determined future of independence, control, and connection 
to Country, Culture and Community.

Our structure,
systems &
processes…

The People we
serve...


